The Moonlight Market: A Global Street Food Village

The anchor of Mentawai’s Night-Time Economy
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* Acurated night market celebrating —
global street food culture. —
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Daily, Sunset to 2:00 AM




Extending the economic day to capture “third shift” revenue.

Standard Resort
Economy

Revenue Activity
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Moonlight Market Economy
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The Gap: Most resort islands
shut down at 10 PM. The
Moonlight Market extends the
active window to 2 AM.
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The Vision

A sensory-rich “village” where
Michelin-star techniques meet
street-food prices.
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Strategic Role The Offer

A social melting pot where luxury Accessible, affordable, and diverse
guests, backpackers, and local staff food options ranging from Sumatran

dine on equal footing.

classics to global fusion.



A curated fusion of Sumatran soul and global surf culture.

The Stall Row The Pit The Ice Block

Global Reach. Features ‘Street Food Heroes' The Mix. 30+ micro-vendors (handheld bites), a Atmosphere. Inspired by the night markets of
from the 6 major nations of the Mentawai surf central open-fire barbecue pit, and a shaved Taipei and Marrakesh, but executed with a
demographic: Australia, Brazil, USA, Japan, ice/dessert zone. barefoot island vibe.

France, Portugal.



Low-impact bamboo architecture utilizes
bioluminescence to preserve dark sky mandates.
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MNo harsh floodlights.

lllumination via thousands of ||'
amber solar lanterns and |
bioluminescent landscaping.

Circular design encourages
exploration and prevents
pedestrian bottienecks.




“The Midnight Tasting Trail” gamities
the late-night culinary adventure.
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01. The Event 02. The Mechanism
Available exclusively Guests purchase a digital “Tasting
11:00 PM - 1:00 AM. Passport” via Mentawai.one.
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-- ' 03. The Offer 04. The Reward

Grants 8 tasting portions from 8 Completion unlocks a “Night
global vendors along a curated path Owl!" badge and a digestif at
(e.g., "The Spice Route”"—Sumatra to Driftwood City.

o India to Moracco).
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Gastro-Diplomacy: A fusion lab for culinary
experimentation and professionalization

Fusion Lab

Examples include ‘Rendang
Tacos’ (Sumatra x Mexico)
and ‘Sago Gelato’
(Mentawai x Italy).

Price Point

Strict caps ($2-%$8 per item) ensure the
zone remains '‘Budget-Friendly'.

Guest Hawkers

Monthly residencies invite
famous vendors from
mainland Padang or
Jakarta to professionalize
local talent.



Biometric cashless payments increase
throughput by 40% while ensuring hygiene.

® The Mandate

100% Cashless environment.

T Hygiene
Eliminates the simultaneous handling
of cash and food.

® Tech Stack

‘ "Palm Payment" allows guests to pay
in 2 seconds; all pricing in MCoin.

® Efficiency

Frictionless transactions significantly
increase speed of service compared
to traditional markets.




“Plug and Play” Incubator Model Lowers Risk & Empowers Local Talent

[ Inputs - The Developer Outputs - The Vendor ]
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Payment Rails

Variable Revenue Share (No Fixed Rent)

@ Infrastructure o Financial Structure QEJ Benefit m Support
Development provides Vendors pay a % of sales . Allows young Mentawai Resort Executive Chefs
@ power, water, gas, and \ :l rather than fixed rent ‘S:y cooks to test concepts provide weekly business

payment rails with zero capital risk and hygiene training



A closed-loop energy system converts
organic waste into tomorrow’s lighting.

Market
Operations

Organic Waste
Collection

Clean
Energy

Bio-Digester

, s —=3q Circular Energy

y 9 Natural PaCkaﬁlmg iﬁ( | High-volume organic waste is collected
@) Service on banana leaves, coconut hourly for the island bio-digester to power
M shells, or edible cassava plates. S the market's lighting the following day.

......

plastics.

é, Zero Plastic
Strict ban on single-use




Juice & Brew culture eliminates glass
waste and highlights local flora.

Vessels % / Jamu Bar Island Brews Fresh Press
Drinks served in bamboo 3 Traditional Indonesian Local craft beers and Sugar cane and exotic
cups or via a deposit-retumn v herbal tonics mixed with @ & | kombucha on tap. fruit juices pressed
system (No Glass). ~—  sparkling water. to order.




Audio Landscape
No amplified DJ sets.

Acoustic-only entertainment
preserves the village atmosphere.

§3 2?2 The Buskers Corner §-R’) Visual Arts
/
® Designated spots for acoustic Hourly fire dancers and traditional
musicians booked via the Greeters
Guild.

-

Mentawai storytelling performances
in the central plaza.
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All-weather infrastructure ensures the
market is a year-round social hub.

Structure $$9 » Seasonal Pivot N, Role

Fully roofed with high-vaulted =vZ>) Menu shifts to "warm comfort" Q(O\Q Becomes the primary dry gathering
bamboo arches allowing airflow (noodle soups, bone broths, hot EEE&% space for the island during

but blocking rain. chocolate) during the wet season. inclement weather.




Dual-use infrastructure maximizes efficiency

and bridges the guest-staff divide.

Guest Market
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- I|J The Staff Canteen: © O The Interface: Qﬂ Sourcing:
By day, serves as the subsidized Guests and staff eat the same , . Primary customer for "Mentawai
! canteen for 2,000+ resort staff. L. | _J food at the same tables by night. \ _I"_ | Fresh” permaculture farms, utilizing
= "ugly” produce that tastes perfect but

fails hotel visual standards.
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Invisible security and robotic transport
ensure a safe, frictionless night out.
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Security Transport 7~ Noise Control

[% Al cameras provide "invisible” Dedicated "Night Owl" robo-shuttles run "”“I"' Sound is acoustically contained
monitoring, removing the need constantly between the Market, Resort within the market bowl to protect
for armed guards. Zones, and Staff Village until 2.30 AM. ¢ * villa tranquility.




he dem cratlz‘f dinin;

at Mentawai

" The Memory

"E smell of charcoal, the sound of Iaughter,
and the taste of the midnight trail.
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References: Driftwood City Strategy | The Surnatran Engine | Mentawai.one Strategy



